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S pea ke r P rOfl Ie Marketing and communications executive Paul Szablowski

joined Texas Health Resources as senior vice president of
Communications & Image in November 2013. He previously
served as vice president of Marketing, Communications and
Public Relations of the Arizona service area for Phoenix-
based Dignity Health.

In his role at Texas Health, Szablowski is responsible for
leading public relations, physician and employee
communications, branding and advertising for the health
system.

Szablowski received a bachelor’s degree in business
administration from Southern lllinois University. He is a
member of the Society for Healthcare Strategy and Market
Development of the American Hospital Association, a board
member of HealthLeaders Media and a past board member of
KAET Phoenix, Public Broadcasting System.

Paul SzablowsKki
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S pea ke r P rofi I e Jeff brings an eclectic mix of political, positioning and organizational
leadership experience to emerging healthcare opportunities in the
areas of growth and volume building; sales; communications strategy;
marketing; and change management.

Based in San Antonio, Texas, he’s earned national recognition for
building physician relationship and engagement models that achieve
sustained growth results and for his strategic positioning work.

He has served as senior vice president for growth and business
development for health systems in San Antonio, Phoenix and Detroit
and as Chief Marketing Officer for Inova Health System in Virginia.

He is a former Deputy Chief of Staff and Press Secretary for Louisiana
Governor Buddy Roemer, and has consulted with clients such as
Howard Hughes Medical Institute, Major League Baseball, the Chicago
Bulls, HGTV, The Washington Post, and New York Times.

- He is an advisory board member for the Master’s in Health
Administration program at University of the Incarnate Word in San

Jeff Cowart Antonio; a member of the American College of Healthcare Executives
(ACHE); and holds Bachelor’s and Master’s degrees from Louisiana
State University.
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First,
Let’s Listen. ..



... Voice of the PhySician

A Survey of America’s Physicians:
Practice Patterns and Perspectives

— 13,575 physicians responded in 2012

— The Physicians Foundation is a nonprofit 501(c)(3) organization
that seeks to advance the work of practicing physicians and help
facilitate the delivery of healthcare to their patients.

— Conducted by Merritt Hawkins, healthcare consultants
— University of Tennessee bias and error data validation

Texas Health BARLOW MCCARTHY

Source: Physicians Foundation Survey, 2012 /L osrmai-errsician soLuTions
&.l/ Resources’ Size = 13,575 physicians



- V0|ce of the Physman
35%

Primary Care: FP, IM, Peds

65%

Specialists: Surgical, Medical OB/Gyn

44%

Employed

Q'J; Egéﬁéetlealth Source: Physicians Foundation Survey, 2012 B Sas ﬂggﬁ}}lﬁ}z

Size = 13,575 physicians
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. . . Voice of the\&I\Dhysmlan

84%
believe the medical profession is in decline

Texas Health BARLOW MCCARTHY

] Source: Physicians Foundation Survey, 2012 /' LospmaL-pHrsician soLuTions
&/ Resources’ Size = 13,575 physicians



- V0|ce of the Physman

82%

believe they have little ability to change the
healthcare system

Texas Health BARLOW MCCARTHY

] Source: Physicians Foundation Survey, 2012 [ Lospmac-puvsician soLuTions
&/ Resources’ Size = 13,575 physicians



- V0|ce of the Physman

92%

unsure where the health system will be or
how they fit in 3-5 years from now

Texas Health BARLOW MCCARTHY

] Source: Physicians Foundation Survey, 2012 /' LospmaL-prvsician soLuTions
&j Resources’ Size = 13,575 physicians
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- V0|ce of the Physician

72%

believe hospital employment of physicians
will erode physician/patient relationships and
qguality of care

Texas Health » . BARLOW MCCARTHY

el Source: Physicians Foundation Survey, 2012 T T T oSN SoLUTIONS
L/ Resources’ Size = 13,575 physicians
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- V0|ce of the Physician

- Key factors driving feelings of discontent

— Practice erosion, from solo to centralized
— Erosion of the patient-physician relationship

— Medicare/Medicaid/government — incentives, disincentives,
reimbursement

— Lack of clarity on “where they fit in” going forward

Q'J.)/ Egsﬁﬁéetlealth Source: Physicians Foundation Survey, 2012 BARLOW/MCCARTHY

Size = 13,575 physicians
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Survey Summary ...

 “That doctors are dispirited is more than a matter of
‘porofessional grumbling” .. ”

* “Arobust, engaged physician workforce is critical to meeting
patient needs ...

* “Physicians are at a tipping point at which they will seek ways
to further disengage from today’s medical practice
environment...”

Q'J; Egéﬁéetlealth Source: Physician Foundation Survey, 2012 B Siy ﬂggﬁ}}lﬁ}z

Size = 13,575 physicians
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What we’ve got here is

failure to communicate. ..

“Hey doc, | think
you're going to love
this new program . ..

Cool Hand Luke, 1967

£ Texas Health BARLOW/MCCARTHY
e\_'/ Resources® ] mosmumrsiciansouuTions



So, what is your
message for
engagement &
true alignment?

&B Texas Health

Resources”®

Cool Hand Luke, 1967

BARLOW MCCARTHY
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Physician Communications Is Not the Medium ...

&

A physician portal

A physician newsletter

Med Exec policy and regulations

A physician outreach field team

An annual satisfaction survey
Physician leadership advisory board
A practice marketing brochure or ad
Etc. .....

Texas Health

Resources”®

BARLOW MCCARTHY
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It’s the

Message

£ Texas Health BARLOW/MCCARTHY
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My Proposition

If your healthcare organization
Is not actively executing
a designed, sustained and message-driven
physician communications strategy,
then you are not
fully engaged
with growing your business.

£ Texas Health BARLOW/MCCARTHY
Q'J/ Resources ] vesmummcansownos
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Definitions

\3 Texas Health BARLOW/MCCARTHY
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P05|t|on|ng

« Positioning happens in the minds of the audience

« Positioning is the aggregate & unique perception the
audience has of a company, product, service or
iIndividual in relation to a competitive perception

« Positioning occurs whether we are proactive,
reactive or passive about it

« Positioning can be positively influenced by
enlightened strategic actions

£ Texas Health BARLOW/MCCARTHY
QL'/ Resources® ] mosmumrsiciansouuTions
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Message Defined

Message
is the singlemost dominant
or desired most dominant
perceived & positive attribute framework
for your product, service or cause
among a precisely targeted audience.

Texas Health BARLOW MCCARTHY
Q'J/ Resources ] vesmummcansownos



Message Defined

Message

never ends with an
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Message Defined

Think about “message” using a political metaphor: Candidates take to
the “stump”, stand on their “platform” which is made up of “planks.”

Platform = Message Planks = Elements of the Message

Texas Health BARLOW MCCARTHY
&!/ Resources ] vesmummcansownos



Message Matters

What was the campaignh message of each candidate?

41 Texas Health BARLOW/MCCARTHY
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BELTEVE IN

- AMERICA

CHANGE

| WE CAN BELIEVE IN

Texas Health BARLOW MCCARTHY
e\_'j Resources® ] mosmumrsiciansouuTions
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Message Platform Positioning

Planks in His Platform

» Jobs & Economy

* Women’s Issues

» Health Care
 Immigration

« Gun Violence Prevention
 Climate

ICHANGE

WE CAN BELIEVE IN

£ Texas Health BARLOW/MCCARTHY
e\_'/ Resources® ] mosmumrsiciansouuTions
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The Six Elements of Message

For Physician Engagement & Alignment



BEGINS WITH mmmm) [ErpUssim

Commitment

. What You Need |
Policy to Know to
Practice Here

Aligning with Opportunity

Benefits of | Value &
Us

Clarify
Context Misunderstood

Elements
K How We Make |

Your Practice ARI
&_l/ Egsﬁﬁrﬁetlealth Service Life Easier | B ow, ﬂggﬁ}gﬂ{

Why We Are
Best for Your
Patients

Quality &
Outcomes
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Crafting a Message Strategy

For Physician Engagement & Alignment
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Strategic Plan MESSAGE

Putting it all together Desired Perception

GRAND NARRATIVE STORY

Assets & Attributes
Differentiator Strengths
Programs & Initiatives
Shared Goals
Collaboration & Enrollment
Mutually Beneficial Outcomes

Value &

Quality & Systen'_l /
Opportunity Outcomes - . Med Policy

Benefits of Aligning Why We are Best for How We Make Your How Misunderstood What You Need to
with Us Your Patient Practice Life Easier Elements Fit In Know to Practice Here
J'E[T.' Texas Health BARLOW/MCCARTHY
' r Resou rcesw HOSPITAL-PHYSICIAN SOLUTIONS



Step 1: Who Do | Want to Talk To?

PRIORITY SEGMENTS

Physicians — Segmented

41 Texas Health BARLOW/MCCARTHY
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Step 2: Defining

« How do we want this to be
perceived by our physicians?

GRAND NARRATIVE STORY

« What real evidence do you have to

Assets & Attributes support your desired perception?

Differentiator Strengths
Programs & Initiatives .

Contextualize it to the audience &
Shared Goals

market
Collaboration & Enrollment
Mutually Beneficial Outcomes
ff\_‘) Texas Health BARLOW/MCCARTHY
eLl/ Resour’cesw HOSPITAL-PHYSICIAN SOLUTIONS
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Step 3: Contextual Relevancy
Tier 2 Tier 3

Quality &
Outcomes .
Tier 1

Why We are Best for
Your Patient

How Misunderstood
Elements Fit In

Benefits of Aligning

with Us
System /
Med Policy
Which of these
Practice Life Easier . Know to Practice Here
is the
center of your position

21 Texas Health BARLOW/MCCARTHY
eu Resources” '

Value &
Opportunity
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Examples of Successful Message



NATIONALLY RANKED

REGIONAL HOSPITALS

LOCALLY TRUSTED _usnewz

SAN ANTONIO, TX
— US News & World Report Rankings HEDNS PEATES
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NATIONALLY RANKED
———LOCALLY TRUSTED ——

Baptist Health System is recognized as
high-Performing in more specialties than
any other health system in San Antonio:

* Cancer
 Gastroenterology
 Geriatrics

* Neurology & Neurosurgery
* Orthopedics

But our highest honor comes in making
a difference in the lives of our patients.

BEST
ESDVLHYTAS

l IS [ l.wom.n REPORT

SAN ANTONIO, TX

RANKED IN5 SPECIALTIES

Dr. Lovelesh
St

iTrustBaptist.com
For seminars, call (210) 297-7005 T B

assionate people. Compassionate care




 Practice Launch
- Sales Team Targeting

—TRUST—

EXCELLENCE IN SPINAL SURGERY

INTRODUCING MICHAEL W. HENNESSY, M.D.

Dr. Hennessy has joined The San Antonio Orthopedic Group and is practicing at Mission

Trail Baptist Hospital. He treats all orthopaedic conditions of the spine including:

o Degenerative disorders

® Deformities o i & L
® Trauma = m |
¢ Infections
DR. HENNESSY’S SPECIAL ) ) LR
INTERESTS INCLUDE: s cn =\
* Minimally Invasive techniques

e

® Lareral Access surgery

Dr. Hennessy offices in the new * Microsurgical techniques

Mission Trail Medical Plaza, * Spinal Decompression and Fusions =

3327 Research Plaza, Suite 404, ® Trauma care

next to Mission Trail Baptist Hospital

Dr. Hennessy trained at the award-winning Scripps Clinic in San Diego and completed
Call Access Baptist at (210) 297-7005

his fellowship in spine surgery under the internationally renowned spine and scoliosis
fo schedule an appointment.

specialist Behrooz A. Akbarnia.

Mission Trail Medical Plaza
3327 Research Plaza, Suite 404
San Antonio, TX 78234

(210) 297-7005

L IMISSION TRAIL
I IBAPTIST HOSPIT.

MissionTrailBaptist.com

— TRUSTED—

FOR OBSTETRICS & GYNECOLOGY

Exceptional personalized care of women's healthcare concerns.

* Board Certified in Obstetrics & 2
Gynecology 2 ..:a‘k}m .

1

* Now practicing at Mission Trail
Baptist Hospital

Barbara Mclaren, MD, FACOG ® k)
Mission Trail OB/GYN st pnaryot g
3327 Research Plaza, Suite 206 &

San Antonio, TX 78235 v
210-333-2781
info@mtobgyn.com

www.mtobgyn.com

Mission Trail Medical Plaza

E[ 3327 Research Plaza, Suite 206

2% |BAPTIST HOSPI el

Passionate people. Compassionate care.

lawr )
MissionTrailBaptist.com f '




- Used by Sales Team on PCP, Specialist & Rural Calls GENERAL SURGERY
» Outlines BHS Market Strategy

 Highlights BHS Services Assets

 Emphasizes Outcomes VASCULAR

Leadership Bios/Contacts

General Surgery
SCIP ALL Measures All-or-none-Bundle
nci™ Robic Surgery Compliance
dless surgery 3500 s ] 0w
3000 2% LUl
nvasive surgery n/ 0%
! 2500 0%
(SCIP) strives to gm0 52—
g1 % —Complanse
3
TRUSTED FOR QUALITY & RESULTS /‘

* Vascular Institute of San Antonio

® Physicians dedicated to detection, trearment and m
prevention of Peripheral Vascular Disease s
m

* Compassionate and knowledgeable staff m
b2

* Wound Healing Centers at Baptist Medical Center AL
21

and Northeast Baptist Hospital s

. : : m

* Complete angiographic testing -

BAPTIST IS THE DIFFERENCE

Baptist Health System offers a wide rang

f vascular

DAVID SIEGEL, MD, IO, FACEP, FACP
|ﬂ vt
he Vascular Institute of San Anton

Medical Center and Northeast Baptis
provide a complete complement of int:
and treatment options for patients suj
Peripheral Vascular Disease.”

- Gerardo Ortega, MD, Peripheral Vascu

FIRST TO DELIVER TRANSFORMATIVE £
STROKE CARE S A P services at each of our five hospital g

0 minutes in s Baptist Health Systems hospital Hanor Rallsives

¢ FIRST in San Antonio to receive Primary Stroke Center
Certification by The Joint Commission

® FIRST in San Antonio to earn the Target: Stroke Honor
Roll from the American Heart Association

 ALL Baprist hospitals
Get with the Guidk

RICHARD MARPLE, MD
= Chisf Madicol Offcer,
S Luke's Bapfist Hospitol
e CMO at
i

varded The American Heart Assaciation
Silver Award for Stroke Care

o1, Souheast Baplis/
st Hospitol

 Rehabilitation services available through HealthLink

¢ Two Outpatient PET/CT Scanners available through “We told Baptist what we needed, and they built it for us.” 0 u tco m e S — W h y

M&S Imaging
- David Jimenez, MD, Chairman, Department of

EXPECT INNOVATION Neurosurgery, UT Health Scence Cter BaptISt is Best for i

Baptist Health System is developing a world-class The Brain & Stroke Network, the first stroke nerwork in - -
neuroscienes program. We have equipped our partner San Aniooid, hat transformed stroke care and utcamss Yo ur P at ie nt
neurosurgeons with the most rechnologically advanced, It has earned awards and distinctions for excellence

state-of-the-art neurology intervention suite. - but most importantly, it saves lives every day.

officor,

(CONTINUED) 4




—TRUST—

EXCELLENCE IN SPINAL SURGERY

DR, HENNESSY'S SPECIAL ® AL

INTERESTS INCLUDE:

D Hennessy offce i the new
Mission Trail Medical Plazo,
3327 Research Plazo, Suite 404,

naxt o Mistion Trd Bapist Hospid

Call Access Bapiis o [210) 297-7005
1o sehechle an cppsinmen.

sion Trail Medical Plaza
7 h

sionTrailBaptist.com

Advertising/Posters

E-Mail Templates

NATIONALLY RANKED

LOCALLY TRUSTED
FOR HEART AND CIRCULATORY HEALTH

.1. BAPTIST
HEALTH Sys

Day 14: Heart Healthy
Valentine's Day Recipe

29 Days of Heart Health
Day 14: Heart Healthy Valentine's Day Recipe

Today's ip is from.

-

. J Here is a heart healthy recipe to share with your loved ones on this
b ‘ special cay
e

Penne Pasta with Sausa

4 cups cooked and drained penne pasta, whole wheat of fiber

enriched pasta such as Ronzon| Smart Taste

» 115p.olive oll

« 1 18aspoon minced gaic

* 2iinks of wrkey Kielbasa or Polish sausage, siiced diagonally In %
inch slices

« 1 bag frozen Peppers and Gnion Stirfry mix (red, yeliow, and green
bell peppers and onions)

« 1-14 0z, can halian style diced tomatoes

» Parmesan cheese (optional)

to remember to take care of your heart
physically as well as emotionally.

and Peppers

Robert Schnitzler, MD, FAGC,
FACP, FSCAI, FCCP
Cardiologist

Cardiovascular
Consultants, PLLC
8122 Datapoint Drive, Suite 700
b o San Antonio, Texas 76229
Phone: 210-615-0600
Toll Free: BO0-DR-HEART
Leam more about enctions
Cargiac Care at
Baptist Health System

e] P

1. Cook pasta according 1o diractions and set aside.
in large skillet heat oiive oil over medium high heat. Add gariic
and cook for 1 minute.

Next add sausage and cook for 3 minutes. Stir In frozen peppar
and onion mix and cook for 5 minutes.

Siir In tomatoes, cover and simmer for 5 minutes.

Toss In cooked pasta 1o sausage mixture.

Gamish with pammesan cheese if desired.

as w N

°

Nutrition Facts:
Serving Size: 1 % cups
Calories : 361 kcal

Fat 109.gm

Fiber: 7.6 gm

Carbs: 52 gm

Protain: 20 gm

10 Weight Watchers Points P

SAVE THE DATE

Saturday, May 19, 2012
® 7:30 to 8 a.m. — Breakfast

* 8 a.m. to Noon — CME Presentation

Baptist School of Health Professions
Conference Center

8400 Datapoint Drive

San Antonio, Texas 78229

PTIST

_eritArn{H\sTEM

te people. ¢

ompassio

Our Journey to High- Rellablllty Care

A Continuing Medical Education Presentation

baptisthealthsystem.com
Nationally Ranked. Locally Trusted.

Speaker
James E. Orlikoff
President, Orlikoff & Associates, Inc.

R.S.V.P. requested
Telephone (210) 297-1080
or Fax (210) 297-0016
This live activity has been approved for AMA PRA Category 1

Credit™. The Boptist Health System is accredited by the Texas Medical
Association to provide continuing medical education for physicians

NOWI

Happy Valentine's Day! This is a great i

Direct Mail

PHYSICIAN
CRITICAL INFORMATION

1February, 2012

Re: Acetest for detection of acetone in serum/ plasma

Situation: Shortage of Acetest tab

Background: Acetest tablets are 1
serum ketones, for example in the
The manufacturer has encounterec
in a nationwide shortage of Acetes

supplier, and several area hospital Don't miss the Matt Karps Circle of

Care 5K Run/Walk this Saturday

-«.m Fair wil follow the Saturday event. Leam more.

Assessment: New supply is antic [/
but this is not assured. At present,

expected, depending upon demanc
possibility exists that we could exp EMPLOYEES
provide this test.

%II-ISR wlép?{adde begms

& patient safety

PHYSICIANS

EHR upgrade begins
this weekend
To Imp n

Plan: If the current supply becomi
supplied, then the Acetest will not '
(dipstick) will still be available for

Daniel D. Mais, M.D.
210-863-2646

Seminars suﬁﬁon
Ti nanmal hea

oment seminars

at(210) 3¢ O
i dale, March

?v?o ”ﬁ dup at |

e Lunescme Jov

B the

e i

Speed Dial 21
or

Call Help Desk at 7-8721 (Option 1)

baptisthealthsystem.com
Nationally Ranked. Locally Trusted.

% BAPTIST _
HEALTH SYSTEM

Newsletters

Connect with Baptist

You "
o

Recognition Dates

« March is National
Colorectal Gancar
Awsreness Monin

Emall of Encouragement

Getyour SPIRITUAL
ENCOURAGEMENT on the
BHS Inlranet each day.

Physician Newsletiers.
« NOWI Physician
Cr

Continuing Medical
Education

» Cancer CME
nferent
« Paripheral Vaseular

= Cancer Updale
Conlerence 2012

Access the
Physician Deskiop

bapisthealthsystem com/dactors
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The Workshop

Your Message Development Tools
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Step 1: Who Do | Want to Talk To?

4 )

PRIORITY SEGMENTS

Physicians — Segmented

o /

1) Texas Health BARLOW/MCCARTHY
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MESSAGE

Desired Perception

GRAND NARRATIVE STORY

Assets & Attributes
Differentiator Strengths
Programs & Initiatives
Shared Goals
Collaboration & Enrollment
Mutually Beneficial Outcomes /

41 Texas Health BARLOW/MCCARTHY
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Step 3: Contextual Relevancy

Quality &

Outcomes

Why We are Best for

Your Patient How Misunderstood

Elements Fit In

Value &
Opportunity

Benefits of Aligning
with Us

System /
Med Policy

How We Make Your
Practice Life Easier

What You Need to
Know to Practice Here
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THANK YOU

Paul Szablowski
PaulSzablowski @ texashealth.org
682.236.6976

Jeff Cowart
jcowart @ barlowmccarthy.com
202-604-2466



